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+ + . The 13th meeting of the CIA Career Council convenéd at
4:05 p.m., Thursday, 15 September 1955, in the DCI Conference Rooni, Admini-

stration Building, with Mr. Harrison G. Reynolds presiding . . .

MR. REYNOILDS: The meeting will please come to order.
Will everyone who has not read the minmutes of the last

meeting, please read them now.

+ + + A few minutes were then allowed for study of minutes of
12th meeting of the Career Council by those members who had not ha.d an oppor-

tunity to read them prior to this meeting . . .

MR. REYNOLDS: I will assume the minutes have now been read by the
members of this Council. |
- Item 2 on the agenda I would like to ignore fo?r &8 moment
because it can be studied later and is not as important as some of the other
matters we should take up today.
Are there any coﬁments » errors, omissions or si:.ggestions
on the minutes of the last meeting, or do I hear a motion for their approval?
~ MR. HOUSTON: I'd like to make some comments on some items that
were left open at the last meeting, just to inform the Council. '.['l;e first
one is on paragraph ke on page 2 of the minutes - the change from ';’hospita.l
or clinic" to read “"suitable medical facility" was adopted. I weni% back
to Dr. TietjJen to make sure we had a good Justification, and I bel£eve we have
a very good one. I would like to make thet stand.

+  On paregraph if on page 2, Dr. Tietjen is in agreement
with us now that probebly the language as drafted end presented to fthis group
would be the language we would have to use. We discussed it at sonfxe length.

¥ On paragraph 4o on page 4, we have had a diswésion with
the Bureau of the Budget and the Department of Defense and it looks as if
the thing to do would be to ride on the present Missing Persons Bi:l;l, although
we have the alternative, if anything goes wrong, of putting it in our own
Bill at the last mioute.

4 MR. PFORZHEIMER: One additional point came up in the last few days,

and that is the Personnel Office and the Comptroller feel the probiem of

1
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educational allowances for foreign nationals -_ should be

handled by legislation, if possible, and it is our resding of the proposed

FOIAb3b1

legislation which was approved by the Council lest week that it wo?uld cover
those employees if desired, and thaet no further change would be ne;cessa.ry.

MR, REYNOLDS: Any further comments? Is there e motion for the
approval of the minutes?

MR. KIRKPATRICK: So moved. |

MR. REYNOLDS: It has been moved and seconded that the minutes of
the 12th meeting be aspproved. Those in favor signify by saying "aye".
Contrary minded? Motion carried.

Item 3 on the agenda - Legislative Program. w11.1 the
General Counsel please take over?

MR. HOUSTON: The only item open, I believe, is the retifrement
legislation, that portion of it which we would have to go after fo:jr ourselves,
without being included in the Kaplan Bill, and to be designed to giﬁ.ve accel-
erated retirement for overseas service. Actually, _ and others, 25X1A%a
have done the work on redrafting this in accordance with the forxmia.

25X1A9a WR. Jll: It simply embodies the principles that actually were

7&‘

25X1A9%a

.

adopted by the old Career Board several years ago. There has been ieliminated,
however, the double credit for service at an unheslthful post, on 'éhe basis
that that was patterned after the Foreign Service and they themselvjes have
dropped that in favor of giving differentiasls to persons entitled t'io that
credit, since it provides time and é. half credit for periods of sefvice
abroad, and, in addition, for each such year of service the retirement age
is reduced six months. '

There is one item open here yet. We have 1nsezited, for
sampling purposes, a period of retroactivity. We have dated it bacgk to 20
September 1947, which was the effective date of the esteblishment of CIA.
There have been some thoughts it should be a different date, so the Council
should give us guidance on that.

I believe that, in essence, is what this staende for.

MR. REYNOIDS: Any comments in connection with this item on the

agenda, gentlemen?
MR. - Only one, minor point. 18 September 1947 is in the

2
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regulations as the beginning date of CIA--if that date could be checked be-
fore this goes imto law.

25X1A9a MR. I Ve will check that.

MR. KIRKPATRICK: Is that standard now across the Agency? Is
that taken generally as the "beginning of time"? ,
MR, WHITE: I don't know whether it was the 18th or 20th of
September, but I think that 1s the "beginning of time" on other tﬁings, like
10 years of service in intelligence-- ‘
25X1A9a MR Il e cote on which Admirer m1lenkcetter tcj)ok the oath
" of office--vhich was the official beginning of CIA. |
MR, KENT: It wes also the date we used on the personnelj postings--
MR, REYNOIDS: It's the oldest date on our machine runs#-the 18th
of September--of persons in grade. |
MR, PFORZHEIMER: One other question that came to mind in trying
to pick this date was whether we should, for purposes of mtiremeﬁt, consider
the CIG period from 22 Jamuary 1946, because the Security Act of 139h7 pro-

» Vided that ell personnel records, etc., of CIG, be transferreq to QCIA, and
there is some thought that the Council would want to consider goidg back as
far as 22 January 1946. |

MR, KIRKPATRICK: Not unless it is done for everything. I think
< e ought to have a standard date to start with. ‘
25X1A9a MR. ] ot date bae never been used since the Cojuncil
decided that 18 September would be the one, beceuse if we go back fco CIG
it works & very great hardship on the DD/P, which wes not brought ?:'m until
20 October 1946, rather than 22 January 1946, which is the beg:lnniihg of CIG.
25X1A%a MR. [ with respect to the DD/P elements, yes. FOIAb3b1
MR. WHITE: And then you could get into that question of? the -
doing the same thing all during the war. |
25X1A% g, M Ve vent through that once.
MR. HOUSTON: One other change I believe was the voluntary re-

% tirement. It formerly was not allowed until they were 55 years of age,

which has now been reduced to 50.

MR, That is right. ‘
25X1A%a MR, Mey I ask what paragraph "b" does? I'm soi'ry, I
3
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can't focus on that and don't know what it means. ‘
25X1A93 MRl 1vts bes to a0 with certain requcea emmutties that
are aveilable--that voluntary retirement presently authorized by the Act or,
in certain cases, diéability retirement--and the way the wording c;f the
present Act is set up it doesn't clearly regard certain of those dates as
retirement ages, it's just as 60 years put in. So if we reduce :Lt: by this
we won't also reduce it by any other period here. |

M. R 1 et it

25X1A%a MR. REYNOLDS: Any further comments?

MR. KENT: This is going to go down well with the COngre!sH--this
proposition? |
Mﬁ. KIRKPATRICK: No.
MR. KENT: Very badly?
MR, HOUSTON: It's going to be a struggle.
MR. KIRKPATRICK: The whole Bill is. ‘
MR, HOUSTON: This would be one of the more cont.rovers:l.a.':L items,
I should think, but I think we have a pretty good Justification. |
MR. PFORZHEIMER: This does not go as far as the investigative
retirements or Foreign Service retirements. !
25X1A9a MR.- There would be very few persons who could xc?'etire et
age 50 under this formla. You would have to have started at age i? and
have spent most of your service abroad--

25X1A9a MR. B it o men spent 20 years abroad his benefits would be

roughly equal to the Foreign Service. So let's take the average ca;,se of
10 years of service asbroad--he would get about half the benefits th;at the
Foreign Service would. ;
25X1A%a MR, - With 20 years' service abroad he would be ried.uced
from 62 to 52, but there would be very few people that would have 20 years
of total service abroad. So it's almost impossible to retire at a.ge 50
under this formmle, but it does reduce it. We estimated sometime aigo an
everage, in the DD/P, of around 55, with a reasonable amount, let's; say 10
years, of overseas service during their entire career.
I MR. REYNOIDS: Any further comments, gentlemen? If not, ido I

hear s motion spproving this suggested addition to the legislative package?

N
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MR. KIRKPATRICK: So move.
MR. REYNOLDS: It has been moved and seconded. Those iﬁ favor,
slgnify by saying "aye". Contrary minded? The motion is carried.i
On the last tab of your minmuites, gentlemen, is the next
item, which we are putting in here as item 4 of the agende, Just t;efbre
tab A, and this concerns the Career Development Program, both the senior
end junior programs. /[ Indicating Staff Study addressed to Chairmen, CIA
Career Council, Subject: Positions for Career Developuent Progra.ui, dated 15
septemver 1955, signea by || NN oo/zere/0-7 25X1A9a
Mr.-has asked us for action on the group listed in
tab A, sterting with a man named [l on page 2 at the bottom of teb A. 25X{1A9a
There are no positions in the new ceiling for these Career Development slots.
I had a brief talk this morning with Colonel White on this subject , and maybe

he would like to comment now om this.

COLONEL WHITE: I hadn't read the paper Harry mentioned-rthis morn-
ing--but whatever fca‘rmla, is going to be worked out I feel sure :I.t% should be
worked out within the framework of the overall Agency ceilings thaij: were set.
The Director was very firm in setting that ceiling. Together withl Harry--we

offered the Director several ways in which he might epproach the ceiling

problem, and the system which he accepted was the one which provided for the
least increase. So I don't know if he is going to be inclined at a.ll to
raise that in any way. I haven't read this paper, though. I think whatever
we do has to be worked out within the framework of the overall Agency ceiling,
and that the Director would not approve or feel kindly toward our recommend-
ing that this be in addition to the oversll Agency ceiling. |
MR_ I don't think we need more slote over and sbove the
Agency celling. It's an adjustment which needs to be made in order to get
these two progrems out of the bind that they are in. For example, ithere are

three persons, as you will see on tab A, at the top of the page: _ 25X1A9a

25x1a02 [ - --:x:xc. - S 5% 1A%

25X1A9%9a

from ORR_rom ocI and (I ::ox 0sI--sll of these 25X1A9a

tours in Career Development slots have expired. The Job is finished.

MR, KENT: Where are the bodles?

25X1A9a MR. JJ} 1be bodies are floating around wondering what slot

5
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they are golng to be in, and the components which agreed to take them back
no longer have slots to take them back, so there is an adjustment Eof respon-
si‘pility for the slots and where the slots are located to permit a%.ctions to
teke place. FE, for example, with whom I Just talked to todsy, :I.a not sble
25X1A%a to take back_ who are ready to go back. :
COLONEL WHITE: Mey I ask why they are not ready to take them back?
25X1A9a ¥R, Jl] Because they no longer have slots for them.
COLONEL WHITE: That's no reason. !
MR. KIRKPATRICK: I agree.
25X1A9a MR.- I know 1t's no reason but they are on theqe CD slots,
which means that for the ones that are ready to go into the prograim, includ-
25x1A9%  ingl Il =: the Netionel wer coliege, there is no slot for them to go

into because the others can't vecete the slots.

COLONEL WHITE: If these people were good enough to be réecomended
to go into the Junior Career Development Program, then it would seém to me
somebody ought to be glad to get them. We will have thousands of Esituationa
that will come up like this. |
25X1A9a MR, - These are senior, not Jjunior-- »

COLONEL WHITE: We will have literally thousands of caseé that are
going to come up in the next couple of years, where a component ofithe Agency
is going to say, "Yes, I would like to have this man but I don't haf.ve & place
to put him." T think the only solution is to say, "Put him wherevér you want
him and double-slot him, and then with your turnover you absorb hirél." I don't
think there is any other solution to the thousand cases that are gci»ing to

come up that Just don't happen to be Career Development slots.

MR. KENT: Am I correct in believing that these men are gorb of
I

in the market for a job at the moment? ,
25X1A9a MR._ Excuse me, - we're taking all of our pé,-eople. Cur -
people are all coming back. !
MR. KENT: They look like pretty good buys. i
COLONEL WHITE If people don't want them there is something wrong
with Junior Career Development. You have the same problem on the JOT program.
We have had 20-odd JOT's who have finished their JOT training and a.re ready

now to carry their full load in some component of the Agency, but we can't
6
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continue to carry them in some JOT slot. They must be transferred even if
1t temporarily puts a particular component in excess of its estabiished
celling, in order that we can free those slots to bring in more Jb'I"s.
That's the only way we can solve it. |
25X1A93 R [ it tte counciy vinn eutnorize double-slotij:ing in
order to free the log Jam-- |
MR. KIRKPATRICK: I don't think that is any responsibil:jlty of the
Career Council.
COLONEL WHITE: I will suthorize it, if it is my respon%ibility.
MR. KIRKPATRICK: Red, in authorizing this I'd also liké to have
somebody look at the units and see what is the matter with them.
25X1A%9a MR. - They can't take-on 1 October because they
25X1A9a don't have a slot.
COLCREL WHITE: I don't think this is a Career Council problem.
This is & straight T/0 problem, which is something I am responsibie for
through the Management Staff.
25X1A%9a MR, -: It's only a Career Council problem because of the JCD,

and because these programs were previously allocated 40 positions in the

senior program and 30 in the JCD, and 29 are now allocated to the Feﬁor pro-
gram and four to the JCD. And om the last page of this table here, you will
see that there are four people who are approved for the JCD program while

this slot business was in motion, and there are now no longer slots for those

four people in the JCD program.

25X1A9a . KIRKPATRICK: You have [ ot tnee "B 2551 02
25X1A%9a N | |

MR. REYNOLDS: Yes, it's -" ! 25X1A9a
COLONEL WHITE: Maybe we might want to take & look, or tﬁis re- ‘

quires some study to see whether there ghould be a realignment of ﬁhe allo-
cation as to JCD's. That might be in order. But I think the mere placing of
these four people is something we don't need to bother with here.

MR. REYNOLDS: May I crystellize this, gentlemen, by a.sk:lj.ng if it
meets with the approval of the Council to give this to the DD/S to ‘instruct
the Director of Personnel to make these arrangements for slotting, jetc. R
subject to his spproval? |

MR. KIRKPATRICK: Agree. And, Harry, I'd like to make ome addition

Approved For Release 2001/03ISEC§H(-RDP80-01826R0007000&0001-0
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to that, and that is I think it will have a frightful affect on tihe morale of
our Career Service and the people going into Career Developnent sjlots if the
word got around that they weren't going to get back into their ond units be-
cause the slots weren't available. We have a bad enough situatiojn with people
seying, "I don't want to change assignment because I might not fihd my desk
there when I get back." But if word gets around--here is somethijbg sponsored
by the Career Service, and here is one fellow that hes been in thée program
eight months, and after eight months his Division says, "We ce.n'ti take him
back because we haven't got a slot"-- |

25X1A9a MR- The individuals are the ones that are ca.l%l.ing me to
find out what is going to happen to them. That is why I bring it to the
Council. I have no one to tell them to go to.

MR. KIRKPATRICK: Von says the DD/I has been taken care of.

25X1A9a
MR. There has been no question on ours coming back.
25X1A9a DR.- This is the first time this has come up s a prob-
lem. If you are getting calls transfer them to us so we know what the prob-
lem is. ‘
MR. REYNOIDS: With Mr. Kirkpatrick's amendment, is that satis-

factory?
k COLONEL WHITE: May I understand the motion, Harry? 1
MR. REYNOLDS: I am talking about arranging the mechanicjs of the
thing, end, subject to your epproval, I will so do. And Mr. Kirk]p%a.trick‘s
amendment on it is substentially this, as I understand, thet theré is to be
o statement msde of any kind, by the Council or amybody in it, that any-
body is going to be without a job if they have been good enough to be
selected for the Career Develqpment Program.
MR, KIRKPATRICK: Or, in essence, saying, "lLet's get the machinery
oiled so it works the way it should.”
MR, REYNOIDS: Okay, that will be done.
25X1A9a . ] - cnetrmen, T don't went to compiicate the 1ife of
the Council, but I wouldn't know what to do ebout these last four iaersons

for whom there is mo slot availeble. They have been selected for i;;he JCD

Program but there aren't eany slots into which they can go. \
MR. REYNCIDS: They will have to be double-slotted into #he office

8
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Matt B;ird and I--the first one we named--they will have to be do&ble-slotted
into that, and when it comes time to change they will have to be é.ouble-
slotted into the next office. That is all we can do. Isn't that écorrect » Red?

COLONEL WHITE: That was what was bothering me. You hawfre 29 slots ‘
in the senior program end only four in the junior program, so ms,ybe there
needs to be a little adjustment there. Maybe we can make a read,jl;.stment
within the overall total without getting into the complication of Ea, personnel
action every time a man moves from one office to another in his txé‘a.ining. I
don't kmow. We ought to look into that.

MR, REYNOIDS: That, again, concerns the mechanics of the thing,
which I can take up and submit to you for approvel, within the ce:l.?ling.
., ~ COLONEL WHITE: Yes.
MR. REYNOIDS: Any further comments or questions on th:ls: one? I
think we can work it out alright.
Before we go to item 4 on the agenda, the Fitrgess Report,

I'd like to submit to you the study on re-insurance, which is the iseconﬁ item

on your agende, just prior to this one on career development. [ Ifndicating

Staff Study addressed to Chairman, CIA Career Couuncil, Subject: Re;insurance

of Voided Commercial Insurance Due to Action Teken by Employees Un;der Agency

Orders, dsted 15 September 1955, cosigned by _ Deputéy General 25X1A9a
25X1A9a Counsel, end _ Deputy Director of Personnel for Pla.inning and

Development._/

You will notice that Mr. | 1o sicoed 25X1A9

this paper. Maybe they would like to explain it briefly, to sort iof expedite

the business of the meeting. i
25X1A%a VR T2 councii lest week airected that the orfﬁce of Per-
sonnel and the General Counsel examine the guestion that was raiseii a.bogt re-
insurance of the privately obtained policies of those persons whosée policies
might be voided in the event they, in carrylng ocut orders of the Agency, run
afoul of the exclusion clauses of entering wer areass, declared or ﬁndeclared,
or flying on a non-scheduled flight.
. The first two pages of this study state the falcts » which
you may be interested in, and you may all know of them, but the reé::omnendations
ere the pertinent point. / Reading /

9
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"Recommendation 1: It is recommended that this matter not be
glven further consideration, at this time »
from the standpoint of proposed legislation.

"Recommendation 2: It is recommended that the Generai Counsel
seek necessary clarification with the Bureau

of Employees' Compensation and the Comptroller
Generel." |

25X1A9a :
- This second recommendation was to get & ruling on
one particular point, namely, the payment of & re-insurance premi?m--does
that involve or would that require that in the event of the deathfof the per-
son involved, would it require the Buresu of Employees' Conpensation to offset
the face value of the policy against the other benefits to the deéedent? That
point 1is not cleared up. -
And, lastly, this recommendation. /] Reaaingj
"Recommendation 3: It is recommended that the CIA Ca.zieer Council
approve these points or principles, and
should there be any technicel problems the
General Counsel end the Office of Personnel
will study and bring back to the Council any
technical problem that should warrant its
consideration." 5
I think the conclusions on the last page, conélusions 8
through e, perhsps merit review by the Council. |
MR. KIRKPATRICK: I move we approve this paper.
MR. REYNOIDS: There is a ;notion we approve this paper. 11)0 I hear
& second? It has been moved and seconded. Those in favor, signif:fr by say-
v ing "aye.r" Contrary minded? Motion carried. |
The next item on the agends is the report of the Fitness
Beport Task Force, which was attached to your original agenda, for?approva.l,
under teb 4. The members of the Task Force are here. |
You will notice, gentlemen, the reconmendationiat the
end of the covering memorendum, paragraph 5 on page 4.
- MR. KIRKPATRICK: As far as I can see there only seems tc; be one
controversial peragraph, isn't there? And that is paregraph Se?
MR, REYNOLDS: That is right. '

25X1A9a I rorocraph Set

MR. KIRKPATRICK: As to whether it should be shown or should pot

be shown.

25X1A9a MR. - That is really the only controversy, I believe.

0 |
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MR. KIRKPATRICK: I think the rest of it is pretty accéptable.
MR. REYNOIDS: Have the members of the Task Force any c%oments
to make on that? :
25X1A9a MR.- Yes, I do. I feel quite strongly about th?ia Paragraph.
25x1A9a I think I nes not aone us fair in using the word "optionsl” in tne
last part of that sentence: "...the policy of showing be optionalg with the
individual supervisor, with sction teken explained on the form."
I have considered quite carefully how to statée suceinetly
to you this afternoon the position I have taken as & member of théa Task Force
in the meetings we have held, and my position is this: The indiv:;ldual has a
right to know where he stands, and the Agency has an obligation to improve
its personnel competence by the process of regularly telling empléyees their
competence status, end of advising and guidiné for improvement whére needed.
So, therefore, I would change the last part of that sentence » taking ‘the word
"optional” out and saying--and this has due regard to - pointj of view-95X1A9a
saying, "...and the policy of showing be mandatory except where oﬁerational
considerations dictate otherwise, in which case explenation shall éshow on
the form." End of position.
MR, KIRKPATRICK: _ can you document that posi- 25X1A93
tion as to what "operational" comsiderations would preclude a supe:rvisor
from showing a sub&rdina.te his Fitness Report?
25X1A9a MR. [ I beven't talked to Mz;-on that but, as I 25X1A9a
understand it from the briefing we were given on the Task Force , his posit‘;on
is that in some overseas stations where there is a chief and very few sub- -
ordinates, it would be unwise to ask the chief ouce every year to isit. down
and have this hot little session with a person with whom he works 5:I.n that
close a contact and with so few safety valves available for either: one of
them, 1f they needed them. I think that is the sum and substance fof his
position. I gather he has expressed it here at the Council.
25X1A%a MR, KIRKPATRICK: Well, I feel very strongly on this exactly in
line with -sta.tement. I think we have more personnel ;broblems in
this Agency as a result of not showing Fitness Reports to employee:s than from
eny other single factor in personnel management. Obviously, if a .?itness

Report is highly favorable i1t should be a matter of considersble pleasure on
11
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the part of the supervisor and the subordinate to jointly go over the comments.
Now, assuming that all men are not berfect--and that is pretty accurate--
there are undoubtedly wesknesses on the part of individuals that can be
assisted by the éupervisor sitting down with him twice g year and, perfectly
frankly, saylng, "Look, old boy, you have e tendency to let your i)re.judices
become too dominant.” Or, "You are too abrupt in dealing with people"--or
whatever it might be. But this is almost an epidemic in the Agenéy here to-
day, particularly with the ceilings on and with everybody screaming about
the pressure for people, more and more supervisors are starting to down-
grade employees that were previously satisfactory. The poor indi\qidual that
gets downgraded suddenly finds that he isn't getting good Fitness fReport.s
anymore, and he doesn't know why because nobody ever told him.

I can see your point that in emell stations whjere two or
three operational officers sre working very closely together, it might create
& difficult situation for the station chief to sit down with one of his case
officers and say, "I don't think you're worth a damn." But if we make it

mandetory except for operationsl reasons, I would want to see, at 1east »

that vhen the tour of duty for the subordinste finishes and he is taking leave
of the station chief, the station chief sits down and says, "Now I ‘want to go
over this tour of duty with you. You mey not like me in the futurg for it,
but here is what I am reporting as to your performance on your tour here."
I don't think any subordinate ought to complete a tour of duty and ‘transfer
to enother Job without 1t being mandetory that his supervisor tell him
perfectly frankly, and show him what he puts in writing as to his performance
on that job. That » I thipk, would obviate the objection, which I think is
quite valid, where in a small station you have to live together 24 hours a
day and it might create a problem, although I still would not relieve the
station chief from periodically telling his subordinates when they are not
pulling their weight.
m;- That is clearly his job, and telling him what he
wants him to do to improve. To represent I rosition, siﬁée he is
not here and we were briefed, on the Task Force, to do so, I think it is only
fair to say there are one or two other congiderations in this regar@.. His

view, which he has spelled out in a long memorandum sttached to these papers,

12 |
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is that Fitness Re;éorts serve two purposes. One is what he calls the
« "privileged commmnication", in which you give your assessment of the individusl

and which you would not nécessarily show to the individuasl. You assess

25X1A9a  certain qualities that it is best, in Dr | : viev, oot to wave at
an individual. For example, he has taken the situation of B8y a ];i:erson who
has reached the top of his competence in & clerical position and 1?1&.3 20 years
more to live with the organization. That person, in his view, shc;(uld not be
reminded once a year, or with every transfer, that he is not compeitent to
advance. It Just is a demoralizing procedure. He feels , and claims to be
able to demonstrate, that we should eventually have a form which wlould be the
basis for consultation with peoplewih thet category, which would 1§nqarove the
management activities of our supervisors and give them an opportun%ity for a
realistic, useful and helpful talk with the employee, and still no%t impress
the employee with a really quite velid, but not derogatory, "unhap:py descrip-
tion" of that person's capabilities. This is for a lot of péople Swho are on
25X1A9a board. I would think in' my shop _would have thaet probleén. There
are a certain number of people there whom we are happy to have ser%le year in
and year out, although they are not very great nor will they adVa.nfce very far.
n MR, KIRKPATRICK: I think the privileged communication a.s Part II
is acceptable if Part I is made mandatory to show the employee. '
MR, KENT: I thought it was. |
MR. KIRKPATRICK: I think a privileged commumnication as a tool of
mansgement is & sound document, but I think if you allow that, then, just
from the point of view of employee rights, Part I should be mandaté:ry that
|

the employee see it.

25X1A9a MR. - vell, I vosition, es 1 got it, 1s thet ,pyirgn

Part I is well on the way to being a document you could show. He (}oesn't
think it is yet. He thinks it would be dangerous to mske this mandatory in

1
I
every case. |

25X1A9a MR.- I don't believe 1t's quite that, Gordon. I think the

word "optional" here has booby trapped us. If you will look at Part I of the
Fitness Report - PERFORMANCE - under Section B, Certification: [ l@j!ea.ding_]

"This report [/ has /] has not been shown to the individual rated. If
not shown, explain why not."”

.
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Now, another point which I think we must consjider on this
to-show-or-not-to-show-issue is this: It has always been mandatéry from the
very beginning in the PER that the supervisor mast inform his enxéloyee how
he is performing. That has always been mandatory. There has nevjer been eny
question about it being mendatory to inform the individual. The %question of
physically showing the piece of paper is the issue. Now D— has, 25x1A93
io my mind, pointed out and brought to the Council the mechanism “;rhereby
25X1A9a those circumstances which Mr- has recounted, and which Mr Bl 25x1A9:

sald eround this table make it undesireble at that moment to physiica.lly show
the form, can be walved by a proper explenation, and this explanaij‘.ion has to
be reviewed by the reviewing official. But otherwise the intent is that this
form will be shown. Now, as I say, it is perhaps a sementic probj.em in the
Staff Study to say that it be optional. The intent is that it not be option-
al except under the circumstences where there is a completely ve.li:.d reason
for not showing 1it.

25X1A9a MR. KIRKPATRICK: DrjJJJJB =5 = peychologist certai?.nly doesn't
asgsess your supervisor accurately, because if you make it optionai about 75%
will not show it. '

2ox1Ae I - cocuines thatr

25X1A9a MR, BB The reviewing official.

25X1A%a _ Let me ask a question. Is it true that

this Part I is made out only when there is a change of assignment 'or change

in supervisors?

25x1A%2 o, I ey |
25X1A9a _ It doesn't say so. It says Part I only be

used--

|
25X1A9a MR.- Part I only, - not Pert I "only be used." |
MR, KIRKPATRICK: It is optional whether you inform him by showing

the report or by other means. It is mandatory that you inform 1'.hej subordinate

vhere he stands with you.
The point I am meking is this: I have seen too many

supervisors say, "Well, Jack, you are doing fine." Then they writé the report

and they take the guy epart.
MR. KENT: Do you think the supervisor that ig that much/of a

1k
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Problem is going to write the straight report and say the employee is un-
satisfactory and then see that it is mandatory to show it to him, and then
show it to him? No, of course, he won't. He will write a favorable report.
The struggle is with the supervisor rather than the mechanism. I don't think

any legislation is going to improve your supervisor. I think it is going to
drive a lot of them under cover. E

25X1A9a MR. - A two-part report, I think, is something of a check
on that, because if Part I were mendatory to show--you would find that pretty

nice, and find all the rest of it in Part II, then I think you would have a

chance to go back to your supervisor end say, "Now, how about thig Part I7"

25X1A9a vR. I 1 thiox the plece to correct this--becausd I thimk
everybody ie trying to do the seme thing--is in these instructiond. Instead

of seylng it is optional whether you inform him, it could be said: "It is

the policy of the Agency that you inform him by showing the reporti. However,
if there are reasons why this is operationally undesirsble, expla:lin." I
belleve there has to be some kind of an escape clause for the over%sea.s s small
station situation. There is no use saying it has to be done, and %;hen telling
Pecple they don't have to do it. ,
25X1A%a _: It just mekes a lot more work, buté in the
militery 1f you make a derogatory remark in s Fitness Report and d.vé:un't show
it to the individual, some reviewing authority way up topside sendls it back
to you and directs that you refer it to him, and he has to reply by endorse-
ment. !
25X1A%a MR, - The difficulty there is to define what is s
"derogatory remark."
25X1A%a _ Anything below "satisfactory"--they put a
. maxrk there.
25X1A%a MR- That could be done but this whole thing would have

to be redesigned, because otherwise you couldn't determine what was! 8 derogatory

remark, because you could do it by innuendo, too.

MR. KIRKPATRICK: You could say for Section 1 anything ra?ted 3 or
higher--Rating No. 3, 2 or 1--and the same way right through the Se?ctions.
25X1A9a MR, - If you are going to make that kind of a cha,?nge you
better send it back for technical consideration. I believe that if the policy

15
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is that it be shown except under the most unusual circumstances P a.'nd. those
circumstances have to be explained, and the explanation accepted by the re-

viewing official, then I think this would work.

25X1A%a MR. REYNOLDS: Mr- hes made a very definite mtioﬁ, gentle-
, i

25X1A9%a

25X1 A?a
25X1A9%9a

25X1A9a

men. Do you wish to consider that question, as to whether we accei)t his

suggestion or reject it?

MR. ICI:RKPATRIL;K: I move it be accepted. |

MR. - Our objective has been the same, but I thin.:s we ought
to face the issue. So I would suggest that the Coun;il consider these words,
and this changes the last part of paragraph e on page 3--the one tlimat Mr.
Kirkpatrick put his finger on--"The policy of showing be mandatory |except
where operational considerations dictate otherwise, in which case e;xple.na.tion
show on the form." Now, that is stronger than the one that you /[ indicating

Mr. - put in, but I'd like to put that out on the table bedause I

think this Council ought to face the issue. :
MZR.- I don't object to that at all--I mean, personally. )
I am in agreement with you. -
MR. - And I prefaced that suggested change on the jpolicy
consideration which I read to you.
MR, REYNOIDS: Are there any questions?
COLONEL WHITE: TI'd like to ask a quesfion.

25X1A9a _ are you suggesting that this be put out

25X1A9%9a

25X1A9%a

on paper for the Council to scratch their heads on, and comsider itiat a

later date?

MTR. - No. Right now.

MR, REYNCIDS: 1It's in paragraph e. It is assumed thet the

recommendations of the Task Force, with this exception, have been ai:prcved.
And Mr. Kirkpatrick Picked out this paragraph e as being the contrmfrersial
one, so this is the only one, therefore, I am essuming, as Chairmani, we have
to discuss pro and con.
MR- I would like to put in one other word. Gordcfm has
described the situation of the person who is not promotsble, who he.s done a
very good job, who is perfectly satisfactory, who even gets an "excéllen "

rating, we will say--the difficulty of a supervisor telling him each year
|
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that he has been doing all right. I don't give you that es & probél.em at all.
I have done it with thousands of people, and there is no problem :Ln it. The
problem is with the supervisor--if he can't do it. Apd it's about%time we
face the fact that we have the right supervisor or we don't , and 1i‘ we don't
then let's get some new ones. End of position. l
MR._ I gather that the Task Force considers tk;xere were

no reesons other than operational reasons that wouwld interfere witté: the showing.
Is that correct? ’ |

MR. REYNOLDS: That is what I gathered from the Task Force.

MR. I would say so, yes.

MR, I think "operationasl" is a bad term. ,

MR. : Would Dr. HEEEEE agree with that inter%pretation? 25X1A9a
MR. No. Dr. _position was that Part I of the 25X1A9a

Fitness Report, although approaching the stage of development that he would
think is okay to show to somebody, he doesn't think it 1s that good: yet.

MR. - Dr. -would not agree with Mr. - for 25)%1—'&9]%\9a
example. But I think the rest of us would. :

MR. KIRKPATRICK: Well, I don't feel, Gordon--and I am not address-
ing this to you, but in the sbsence of Dr._-I don't feel .l:hat because
the form hasn't reached the highest degree of effectiveness , that that should
be preclusive to showing it to anyoune.

COLONEL WHITE: Is there anyone here or is the Task Force competent

to speak for the tec&iciws? This seems all right to me personally, but I
do go back in my mind to the 't:l.me when we adopted the Fitness Repor’? which we
now have, and Dr. _ has been among the many who have screaméd since
then that, "You took my work and did something with it for which it ?was ‘never
intended, and that is why you have a system which is not very satisif‘actory.“
Now, are we about to do that again? In other words, I would like tq have the
Task Force, if they are competent fo speak for the technicians who worked on
this, and if not, the technicians, to tell us if that is right. And it was
sbout the seme issue before, too--because Dr. [ position wias that 25X1A9a
he had designed a form vhich waes not supposed to be shown, and had h:e knowvm
the Council was going to demand that it was going to be shown, he woluld have

designed it entirely differently.

17
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25X1A%a MR- I am prepared to speak to this. -is in 25X1A9%a

Heweli, end that 1s why there was a Task Force. I don't say I am <§:ompetent.
25X1A%9a to represent Dr. _ technical ability, but his chief of réisearch

that performed all the research--Dr. [JJJl}--1s bere to answer tecl’imica,l 25X1A9%9a

questions, as well as Office of Personnel technicians who worked o& this. I
25X1A9a velieve Dr. _ point would be, with apologies to you, Gene%ral
25X1A%9a _if we adopted a position that a derogatory remsrk woulel have to

be shown, then we would have to redesign the form, because there a.r;e technical

reasons as to vhat constitutes a derogatory remark. That sort of thing I

believe the Council would be ill-sdvised to do, and go shead withou?t redesign-

ing the form.

25X1A9a o
25X1A%a v [ 0w, |

On this issue of whether you show the form or not, I am

25X1A9a firmly convinced that Dr. [ -1z you w111 100k et the form 1tself, ne
says he leaves 1t to the supervisor to decide whether it should be éhom, but

1
he requires the supervisor to explain why if he did not. I think ajs far as I
em concerned it is almost a semantic problem as to whether you meke it mandatory

with an exception or whether you meke it optional with an exception

MR. KIRKPATRICK: As & representative of the A%E Steff /“indicating
25X1A9a - are we going to be told we tampered with--
25X1' A9a DR. ]l EHis reaction would not be nearly as violent %a bis
reaction on the preceding form was. He will accept it with conside:é-ably
better grace, I am sure.
25X1A9a MR. - This whole psper is the result of the resea.zj‘ch which
was done. I am not going to read this all to you, but here is an anelysis
of 1,001 Fitness Reports--and I don't know why the number of 1 ,OOl—%a compari-
son of the number shown as opposed to the number not shown, of presént Fit~
ness Reports. Now you must remember that in most offices of the Ag§ncy there
are policies as to whether they should be shown or not shown. I beiieve the
Office of Communicetions has a policy, ORR has a policy, the Office bf Train-
ing has & policy. In no cages, when you snalyze it, did all the supiervisors
follow that policy, because the supervisors feel so intensely about this issue,

as to whether it should be shown or not shown, that they go ahead and do what
18
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they think best.

MR. KIRKPATRICK: How do they get away with it? Aren't these

reviewed?

25X1A9%a MR. - The way we get away with a lot of things :I.q the Agency,
Kirk. That is e point which I will speak to here. The reviewing ogff:l.cia.ls,
from evidence, sign these en -me,sse , without looking at them. Conse;quently,
on this pege, under paregraph 2, "For the Reviewing Official", it s}tates:
"Record any substantial difference of opinion I
wlth the supervisor, or any other information, .
which will lead to a better understanding of |
this report." !
In other words, we are trying to force the reviiewing
official to look at this, and he has put himself on record that he %agrees or
doee not agree with the rating of the supervisor, because the resea.%rch has
shown, Kirk, that the reviewing officisls are signing the reports w;.tthout
really reviewing them, otherwise this infraction of office policiesi would have
been caught.
MR. KIRKPATRICK: On the 1,001 how many were shown and how many

were not shown?

MR- 498 were shown and 503 were not shown.
MR. REYNOLDS: Gentlemen, I'd like to read to you subparagraph g on

25x1A9a Pege 3 of Dr. [ werorendun. [ Reading / !

"The greatest spproval would be obtained for a !
form designed to show, with the policy to show |
unless the supervisor felt it unwise. In such |
an instance, he would explain on the form why he
did not show the report.”

25X1A%a MR. - That was the recommendation of all the peop@le consulted.

i
25X1A9%a i
+

That was & sumary of the recommendation. .
25X1A9a MR, REYNOLDS: Dr. | concurred in that statement,g end there-
fore i1t would appear to be in order for this Council to vote as to éwhether or
not we approve the wording submitted by Mr- on paragraph “e"g, or not. 25X1A9a
25X1A9a wr, Ji] 1o tbe Office of Treining Matt finally decided the
policy was to not show. One of the factors in that decision was th;at it does
not seem alweys eppropriate to indicate to people who are doing excéeptionally
well, how exceptionally well they are doing. For instance, if to mle he performs
in such an outstanding manner that he is superior to other people I know, I
don't went to indicate he is doing that well.

19
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MR. KIRKPATRICK: If that isn't backing into it, I never ﬁeard it.
' MR. REYNOLDS: If somebody worked for me that was that goeiad, I'a
tell him. ‘
COLONEL WHITE: We believe this is in order except for one point.
I think Gordon has an excellent point as to whether the word "opera‘i:iona.l"
should stick in there, because there may be perfectly good administ;'ative
reasons why it shouldn't--
25X1A%9a MR. - Or there could be a security or medical rea%son. That
is why the form is designed to give the explanation, and it is the z?eviewing
official's responsibility to either epprove or not approve that e@imation.
COLONEL WHITE: I'd like to ask the technician one questi‘j)n here.
25X1A%92  1n your cpinion [“indicating Dr [}, if tvts form as submitted snd emended,
25X1A9a gs proposed, is approved here today, is it your opinion that Dr— would
feel, or would you feel, that the form ought to be modified in some% respect
because of this action teken by the Council?
25X1A9a DR. - It is possible that 1t might be taken care o;jt‘ by what-
ever list of instructions is prepared to accompany 1t. At the beginning of
the form the Administrative Officer is admonished to consult current instructions
for completing this form. Presumably there would be, as with the pi‘eceding form,

a sheet of more detalled instructions.

25X1A9a - Thet is not anticipated.
COLONEL WHITE: What detailed instructions would you have in mind?

A1l I am trying to get at here is to keep us from doing something wh:l.ch some-
body would say is already haywire.
25X1A9a . ] ve éon't soticipate additionsl instructions. The only
plece the form would have to be modified is at the top in the instmctions for

the supervisor.

COLONEL WHITE: Is that what you mean?
DR. - That or in whatever regulation a change was made.

COLONEL WHITE: In other words, it's just a mechanical change. Other-

25X1A9%9a

wise you think this would not do violence to the form in any way, :Ljs that
right? ‘

25X1A9a . [ : veiieve . ;
MR. KENT: Mr. Cheirmen, it seems to me that in these imstructions

20
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and in Section B, here, the techniclans have sort of hit an ingenioﬁs device.
They have said it is optionel whether you show this report, and then they have
reminded you it is mandatory to tell them what is the matter with m, even
if you don't show the report; and then they put the supervisor om the spot

in Section B--"if you haven't shown it please explain here why you ﬁave not."
I don't believe that by using the word "mandatory" you are going toitransnmte
supervisors who quail before this responsibility of telling a colleégwe that
he is no good, that you are going to keep him strictly honest. I tl;ink be is
Just going to start getting intellectually dishonest instead of beilj:g naybe
intellectually dishonest in his interview with the employee. And it" seems to
me that the two cutting edges that you have here, of making the shoﬁing of
this thing optional and then telling the fellow he has to explain why he didn't,
is & very ingenious device to keep pressure on the man to stay homét and to

show the employee the rating form.

25X1A9a Now, T think that Mr. [ svesestion of chenging tne

25X1A9%a

25X1A9%a

word "optional" to "It is the policy of the Agency to show"--and if you choose
not to show you have to explain yourself down below here, I think tlime Inspector
General might collect some mighty interesting explenations and in t:lj.me be able
to chew out some people that were directly or indirectly derelict i;jx their duty.
But I certainly don't think you are going to make angels by legisla‘li%ion.

MR. KIRKPATRICK: It has never succeeded. But the point ]:: am getting
at, Sherman, is let's not weeken the form. Admittedly if a supewi%or iys
going to be dishonest on one of these forms from the point of cvei--f-ating an
individual so he won't have the umpleasant task of saylng, "Look, Jc.j'ae , you're

1
incompetent" --why he is going to be dishonest on it whether we make it manda-

tory or optional. I don't think you are going to change your supers}isor, but

if you make it mandatbry you are going to smoke out more supervisoré.

MR;_ It's the other way around. I think this é.evice
will smoke out more of them. |

MR. KIRKPATRICK: Don't forget, you have Part II, vhich 1; the
management device, and they have a job. We are golng to have many éupewisors
write on Part T - "He is wonderful.” And on Part II - "I wouldn't have this
8-ball back."

MR. - But the point is that you catch bim better than if
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you put him on notice by saying "it is mandatory." :
25X1A9a MR, ] Your Tesk Force considered this question that Sherman
has ralsed, very cerefully, end at great length, and the embodiment ?of the
final position was read to you by the Chairman, that is, paragraph g I
feel about this in exactly the same way as a layman fellow who was rf'espon-
sible for an operation, who listened at great length to his Genera]_. ;Ccunsel,
who told him why he couldn't use the thing, but he reserved the riglét to
use his own good business judgment. And this is the senior policy k?oard. of -
the Agency in the field of personnel, and this Council should lister?a to the
General Counsels, should listen to the technicia.n_s as hard as it caxil, and
then make up its own mind. |
I won't say aenymore, Mr. Chairmen. Thank you.
MR. REYNOLDS: Gentlemen, what 1s your pleasure?
COLONEL WHITE: We have the motion with the word "optional" out
of it. |

MR. REYNOLDS: It hesn't been seconded. But Mr. Kent ha.sihis

suggestion to make. |
MR. KENT: If you want to vote on the motion, I'll vote aéainst it.
25X1A9a MR, - Mr. Chairmen, I believe the policy as expreéssed by

25X1A9g Mr- - is completely consistent with what Dr.- is tryir:;g to do. 25X1A9a
I believe that by modifying the statement here to say that it 1s thze policy
of the Agency to show it, will achieve wha.t_ is trying to qfao, end  25%1A9a
also will 90% achieve what Mr. Kirkpatrick wents, which is to make it
sbundantly clear to everybody that the Agency wants the form shown.| I
pelieve that the escape clause, which was considered--as Mr- has said-- 25X1A9:

for hours and hours, and the wording in the device here by the Task Force,

I believe the escape clause provides what Mr_believe 25X1A9a

is necessary in overseas stations, and in the rare case where there is a

medicel or security problem. And then I believe the last thing that you
gtrengthen is the regulation that the reviewing officilal is responséible for
reviewing any explanations and certifying in here that the explanatiion is
valid. Then I think you've got all you need.
‘ MR. KENT: Use "it is the policy of the Agency" rather than it

is mandetory."
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MR. - I would think "it 1s the policy of the Agency"
rather than the vinegar spproach of "it is mandatory" - would catch more
flies. ‘

MR.- Msy I pitch one here, and that is I'd like to go
back to Kirk's suggestion that at some stage the form should be shown to the
fellow, though at the time of submission in some cases it shouldn't be shown,
but at some later stage there should be a hoe down on the subject of where he
stands. Do I understand that correctly? Then I would make the queétion of
"optionel" - whether shown at time of sﬁbmission, and you would have it read
on the form that ’qhis form will be shown to the individual. If it is option-
al whether it be showm at the time of submission, then you would have to have
a tickler system for picking the ones up that are not shown at the time of
submission.

COIONEL WHITE: May I mske a comment on that? I was going to wait
until this was over and then throw this in, but I think it is related. You
are going to have to face the problem at some time, under any system, as to
whether an employee has a right to review his efficiency reports. In the
military, for instance, you are not shown your efficlency report, although
some raters mey have shown them to you, but every officer in the Service had
& right to go to the Pentagon, or wherever they keep those records now, and
gee his fitness report forms.

I :ocourecec to do so.

COLONEL WHITE: So that over a period of 10 or 15 years you could

..go there and see what dozens of supervisors had thought of you, and make

your own evaluation of how you were doing. Now we will get cases like this,
for sure, and we ere going to have to face that, whether you're talking
about Part I or Part II, thet an employee is, somewhere along the lipe, going
to insist that he have a right to see what his evaluation adds up to. I
think that is tied into Gordon's problem, and the reason I want to speak to
it now. It might be that facing that problem would be the way to solve the
problem of eventuelly showing it to him, Gordonm, becasuse otherwise I don't
know how you are going to declde.

MR._ Furthermore, it would give supervisors more weys
out. I think the lengusge Rud proposed, I would say 1s good.

MR. - One other technical point which we haven't mentioned
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is that there are upwards of 200 persons, I would judge, whose senior super-
visor is in Washington end they are in_or some- 25X1A6a
where, and how are you going to show it to them when they are a thousand
miles awey? S0 you have to have an escape clause.
25X1A9%9a
I [ rokc it mandstory and they could come
back by dispetch and ssy, “For the following reasons I don't think it is
adviseble to show this Fitness Report" - and if the reasons were valid we
could say, "Okay, don't show - or do show." That concerns only the senior

pecple, because you can't come in from a two-man station and one agent is

rating a GS-7. 25X1A
2sxnoa .

25X1A -hich were snalyzed, and remember that many of them were overseas
reports and therefore they are a different problem--T7 were .shown and 38 were
not shown. Now in Training where the policy has been consistent, 5 were shown
in spite of the policy that they shouldn't be shown; and in ORR where the
policy is they should be shown, some were not shown. That is what we were
talking sbout. This we believe will solve that problem, where people don't
reslly have the mechanism, ai the moment, of carrying out an Agency policy
becsuse it hes never been expressed before that it should be shown.

MR. REYNOLDS: I am going to ask the Inspector General to rephrase
the motion.

MR. KIRKPATRICK: I think the instructions on Part I should read
that it is the policy of the Agency to show this report to the subordinate,
and if you don't do so to indicate here why you have not done so. I think the
exact wording could be left up to the Assessment and Evaluation Staff, end I
would so move.

MR, REYNOIDS: It has been moved and seconded. Those in favor
signify by saying "aye." Contrary minded? Motion cerried.

MR. KIRKPATRICK: I think, Mr. 6haiman, with that slight modifi-
cation, we can then move that the recommendations of the Task Force be approved.

MR. REYNOIDS: You have heard the motion, gentlemen. Do I hear a
gecond? It has been moved and seconded. Those in favor signify by seying
"aye." ‘ Contrary minded? Motion carried.

MR. KIRKPATRICK: One nit-pick I'd like to meke. Why is Annex B

classified when there ere only two words there--in the second paragraph they
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25X1A9a gention CIA, and then Dr._ haes signed it, with his title. Those are

the only clessified items in it. The rest of it could be published in the

Journsl for Personnel--

25X1A9a MR_ He would like to do that, very much, as a matter of

-t

fact, because there is nothing in any fitness eveluation system that has ever
been devised, like this report, or belleved to be as effective. I say that ad-
visedly. The technicians believe this is better than anything asnybody hes
ever had before.

May I call your mttention to one thing? And I think you
ghould look at that particularly, if you will. It's on the' back of the
FPitness Report, Part I, Performance, where there is a completely brand new
device in the annsls of efficiency ratings, for rating specific duties
sccording to “"good", "bad" or "indifferent.” No person can be the same acroses
the board. In other words, he i1s a fine case officer maybe, but a poor ad-
ministrator, or e top-notch briefer but not so good on translating German, or
what have you. And this allows diserimination within the freme of reference
of what the guy is supposed to do. And this gets away from the very invidious
practice of saying, "This man is a superior man." There is no "superior man"
for everything. Some people are good taxi drivers and some are good branch
chiefs. So you can't say a man is good for everything. This helpvs to say
what he is good for, which ig the important thing you can't get at, and it is
brand new in the whole system of evaeluations.

MR, KENT: Well, Mr. Chairman, this motion having been pas.sed, does
this close the books on comments on the forms?

MR. REYNOLDS: WNo, if you wish to meke any comments.

MR. KENT: One minor thing. In Part II of the Fitness Report, under
Section G, where you are asked to estimete the employee's potentlel to assume
greater responsibilities, it seems to me there are all degrees of confidence
in one's estimate, and you may be asked to make this estimate after you have
known the employee ten yeers or you may be asked to meke the estimete when you
have known him only ten days or a few months. And I just raise for the con-
sideration of the technicians whether in Section G you might not also have
another box in which you ask the rater to rate his own degree of confidence

in his Judgment. It seems to me some raters sre going to say, “WelJ., my
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estimate ranges from rating number 2 to rating number 5"--and how is é,nybody
going to use that spread of judgment? 7 j
|
MR. KIRKPATRICK: Actually, Sherman, you have put your fingér on
the hidden weapon. This is actually more of a device to rate supervisors
thaen employees. ‘
MR. KENT: Well, I can imagine confronting this problem a.ndjbeing
uneble to Justify a single rating, whether I give him a No. 3 rating or a
No. 6 rating; whereas if you told me that I could also state my degree of
confidence in my judgment, I would say, "I'll give him a No. 6 but my degree
of confidence is so and so."
25X1A9a MR.- Would this solve the problem, in part, Sherman, if
there was a box here asking: How long have you known this 1ndividual?-§-which

would give a measure of judgment; in other words, if you have known tﬂe

individual in & work situation for three months or for three years.
MR, KIRKPATRICK: Known or supervised?

25X1A9a MR, - I think that wording could be worked out.
COLONEL WHITE: Wouldn't Sherman's point be teken care of 11;1 sub-

section 3 under Section G, on the back of the form? It seems to me tljlat
would be the place to say you didn't know the man well enough. There%is a box
there for comments, and you can make any comments you want to meke. It seems
to me that would be the place to qualify anything.
X1A%a MR. - We cen put in here "comments concerning potential,
including degree of competence or degree of knowledge that you bring to
bear with respect to this individual" - or something of that sort.

COLONEL WHITE: If you say "including" then other people would have

ten other things. If you leave it this way it's broad enough to catch every-
thing. I'd leave it the way it is.
i
MR, REYNOIDS: Gentlemen, we will put the two items of unfinished

business on our agenda for a future meeting. If there 1s no further {‘susineas »
|

the meeting stands adjourned.

. « . The meeting adjourned at 5:20 p.m. . . . ;
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